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Municipality of Savski venac Youth Action Plan and the key stakeholders responsible for the development and support of our community’s youth, based on the Republic of Serbia Constitution, National Youth Strategy of Republic of Serbia and Statue of City Municipality of Savski venac, depicts clear and long-term determination in creation of social, educational, cultural, material, political and other conditions necessary for permanent well being of youth and their active, complete and responsible participation in the social development of our community.  
The Action Plan also determines key principles for the care of the young people, as well as an action plan by which the Assembly of the Municipality of Savski venac delegates basic tasks to bodies and organs in the local government. We invite all units of the local self government, all citizen associations and other members of the society, such as student parliaments, media, and political parties, to jointly contribute in reaching mutual objectives for the benefit of youth in our community. 
Youth is a special life stage in which, in addition to physical and mental maturity, there is also an ongoing process of social integration in ones community. During this period it is expected from the young ones to develop social skills and abilities for undertaking permanent social roles in their areas of human development. This process usually lasts until a certain level of social autonomy, responsibility and self-reliance is reached. Failure or non-failure in adolescent and youth age is of key importance so much that investment in the wellbeing of youth is of paramount importance. Happy and healthy people do not just come out of anything. They commence their development as happy and healthy young people. We perceive our youth as a huge resource for future development, but before all our present development as well, especially in such times of fast economic and social changes, and we pledge for a policy inclined toward youth that will be of use to families, the community and the society. 
Youth Action Plan (YAP) highlights and brings special attention to social activities in the following thematic areas:

1. Employment and education 
2. Security and social equality 
3. Health and recreation 
4. Active participation, activism, and volunteering 
5. Culture and being informed 
As much as we need to involve the youth, which represent 21.10% of the municipality’s population, in the planning process and provide them with equal opportunities, information, resources and support, the Youth Action Plan must also fulfill the needs of the young ones and offer a solution to the problems that will occur during 2010 – 2013 period, and include all responsible parties in youth’s development in City Municipality of Savski venac.
Youth Action Plan Project Team                                           





              
       President of the Municipality
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I. part                                                                      INTRODUCTION
1. Basic Assumptions
Recognizing youth as a development priority for City Municipality of Savski venac, and creating and implementing an adequate youth strategy through various partnerships, will actively improve life quality of youth. If we want our society to have a youth that is self-reliant, ready to provide support, responsible and dedicated, we need for our local self governments and citizens together to work on creation of a long term youth policy that will be recovering, effective, successful and inspiring.  

Today’s youth is a very sensitive segment of population that demands a continuous care system, and encompasses all responsible factors in the development of youth through various partnerships and planned activities. 
Youth Action Plan (YAP) should determine the role of the society toward younger population, possible role of the youth toward the society, as well as ways for maintaining a partnership. This is why it is important to precisely define: rules, roles and responsibilities, as well as clear, institutional mechanisms that will give space for youth participation and assist them in finding their place in the society. 
Distinguishing marks of the YAP are:

· Involvement, democracy, openness; 
· Based on agreement of all stakeholders and interested parties;
· Recognizes and drives further growth capabilities of youth, views youth as a potential;

· As a Municipal document and a document of all interested parties, it is long-term and not tied to one political coalitions mandate on the local level.

Preconditions for the development of YAP were: wide consultation process, research of youth and cooperation between local self government organs, NGO sector and youth themselves. Every youth strategy must respect existing youth needs, and must also be in contact with their actual current state in the community. 

Various international conferences and forums that dealt with youth and their development, improvement of their education, health and environment they live in as well as quality of life in general, have shown and directed the strategic ways for taking care of youth through adoption of various propositions, declarations and charters, and in such way appealing to governments and state administration that the needs of youth must not be neglected. 
YAP relies on the Constitution of Republic of Serbia, and before all on the National Strategy and Youth Action Plan of Republic of Serbia, and strategic objectives defined in the documents adopted by the Republic of Serbia Government: The Strategy starts with the Constitution of the Republic of Serbia and goals defined in strategic documents adopted by the Government: the National EU Accession Strategy of the Republic of Serbia, Poverty Reduction Strategy, National Employment Strategy for the period 2005-2010, National Action Plan for Children, National Strategy for Business Development of the Republic of Serbia from 2006 to 2012, Millennium Development Goals in the Republic of Serbia, Strategy for the Improvement of the Position of Disabled Persons in the Republic of Serbia, Strategy for Mental Health Protection Development, National Strategy for Fight against HIV/AIDS, Strategy for Encouragement of Child Birth, Strategy for Youth Health Development in the Republic of Serbia, Strategy for Regional Development of the Republic of Serbia for period 2007-2012, Strategy for Development of Professional Education in the Republic of Serbia, Strategy for Education of Adults in the Republic of Serbia, Strategy for Social Protection Development, Strategy for Development of Rail, Water, Air and Intermodal Transport in the Republic of Serbia from 2008 to 2015, Strategy for Fight against Human Trafficking in the Republic of Serbia and Strategy for Information Society Development in the Republic of Serbia.
In the development of this Strategy, other international documents were used: the Universal Declaration on Human Rights, the European Convention for the Protection of Human Rights and Fundamental Freedoms, the UN World Youth Action Plan from the year 2000 and onward, the European Parliament’s White Paper on Youth Policy and the European Chapter on Youth Participation in the Local and Regional Life.

What is necessary to be pointed out is that YAP must be adopted before all in order to satisfy the growing need of young people in our municipality, enable them to realize their rights and equal opportunities, and in such way improve their responsibility toward themselves.

2. Youth Action Plan’s target group
‘Youth’ as a concept describes a phase in life between childhood and adult age. Youth is a special life period in which together with biological and psychological development there is an ongoing process of one’s inclusion into the society. During this period, it is expected from the young ones to develop skills and capabilities in order to undertake roles in all areas of social life. The process of an individual’s insertion into the society usually lasts until they reach adequate level of social autonomy, responsibility and individuality. It is hard to determine and define the age limit of youth, so even formal definitions of this life period differ between institutions such as UN, EU and some national institutions. Globally, there are numerous definitions of youth age limit, and it is considered that no other life phase raises this much discussion regarding its age limit. How long youth lasts is more a social than a biological determination. Going to school and formal education is a key factor that prolongs or shortens youth. Youth is shorter for those groups of young people that go to school for a shorter time, while the road to maturity is longest for those young people that go to school for a longer time. In transition countries, such as Republic of Serbia, prolonged youth is often a matter of constraint. Specific conditions in Republic of Serbia such as poverty, low youth employment level and challenges with which young people deal with in the process of crossing over from childhood to an adult age, demand certain flexibility in the approach. That is why the top age limit for youth has been moved to the age of 30, with full awareness that it is a very heterogeneous population which is characterized by different development goals in different youth phases. 
This Action plan is intended for benefit of all youth in City Municipality of Savski venac from 14 to 30 years of age, regardless of their age, gender, social status, nationality, religious and political orientation, sexual orientation, disability and interests. 
According to the 2002 census, on the territory of the Savski venac municipality there are 42.505 inhabitants, of which 8.961 are young people (from 14 to 30 years of age),which is around 21.08 % of total number of inhabitants.
3. What was the Action plan’s development process?

Youth office of Municipality of Savski venac was the key project developer of Youth Action Plan, based on the initiative from Group «Let’s go and...» from Belgrade which was in charge of supervision and consultive support during the overall process. After Partnership Contract was signed between Municipality of Savski venac and Group «Lets go and….» , the first meeting was scheduled with the aim of starting the development of YAP of Municipality of Savski venac in June 2009, within the preparation phase of the YAP development. Representatives of 15 youth organizations, local government and political parties youth sections participated on the first meeting that initiated the YAP development, and identified basic problems and needs with which today’s youth is dealing with, and at the end determined the partners that should be included in the plans making.  

After the first meeting, we scheduled and held the Conference on June 17th 2009 in the premises of European Center for Culture and Debate “City”. This was an opportunity to get introduced to the process, and include larger number of partners in it. 
About 53 participants and 29 organizations attended the Conferences. On the Conference, we determined the Development Vision of Youth in Municipality of Savski venac and then we moved on to work on thematic areas of YAP and chose the Task Force Coordinators. 
Next came the trainings from Belgrade Group «Let’s go and...» for capacity building of project participants, before all coordinators and task force coordinator deputies, as well as some participants. Parallel with this process, the process of research of youth needs in Municipality of Savski Venac went on. The research was financial enabled by Ministry of youth and sport of Republic of Serbia and executed on the sample of 500 young people from age 15-30. 
The work process continued through numerous contacts with partners and several work meetings. YAP making process included 10 thematic areas which were considered within 5 task force groups. Each of the task force groups was lead by the coordinator and deputy coordinators, which met at least 4 times during the process. After obtaining research results, current cut of the conditions were defined in the given five thematic groups from those areas, and later specific and general objectives were defined. Third meeting of task force groups had the aim to identify necessary measures and tasks for resolution of problems and satisfaction of youth needs. On the fourth task force group meeting we determined deadlines, resources and responsible people for YAP implementation, as well as suggestions for implementation mechanisms and plan’s evaluation. . 

	YAP thematic area of activity
	Coordinator
	Task force group active members
	Organizations and institutions

	Employment and Education of Youth
	Igor Kostic
	Zagorka Andjelkovic, Marija Srbljin, Danijela Popovic, Anita Jakovljevic, Ljiljana Gligorovic, prof. Tanja Stojanovic, Borislav Pesic, Rajko Kosic, Nikola Srzentic, Jelica Popovic, Dragana Dragas, Milica Kabic, Jelena Neskovic, Momira Vlajin, Jelena Manic, Milos Kovacevic, Sava Martinovic, Danica Acimovic, Jovan Cejovic, Dusan Borkovic, Vuk Stankovic
	Red Cross Savski Venac, NGO Initiative, Best Belgrade, High School „Saint Sava“, Textile school for leather design, Elementary School „Stefan Decanski“, Economy Faculty Student Parliament, Regional talent center, «Djuro Salaj» education center, Elementary School «Stefan Nemanja», National employment bureau, Belgrade Open School, Municipality of Savski Venac, Medical School Belgrade, SPS party youth segment

	Security and social equality of youth
	Aleksandar Nestorov
	Nevena Milutinovic, Olivera Pajic, Branislava Penov, Svetlana Pejic, Marko Milosevic, Danica Jaslar, Ognjen Gogic, Mira Kolosov 
	Save the children, City Deaf People Organization of Belgrade, Center for Social Work Savski Venac, Autonomous Women Center, District Court Belgrade, National association of parents with cancer diognised children, Public District Attorney, Civil and Military Relation Center, G17 party youth segment

	Health and recreation
	Dr. Snezana Tomic
	Snezava Smiljanic, Biljana Slavkovic, Vesna Kolundzija, Brana Lazic, Mima Begovic, Aleksandar Stojanovic 
	NGO Meeting, Society ILCO Serbia, Health Center Savski Venac, Youth Council, NGO Reaction, Red Cross Savski Venac, School for shipping, ship building and hydro construction, 

	Active participation, activism and volunteerism 
	Matija Novakovic
	Djordje Bikic, Nina Djokovic, Vukasin Grozdic, Bojana Jesic, Jelena Ristic, Bojana Ruzic, Marko Kulic, Ljiljana Mandic, Emilija Jovanovic
	Law School of Belgrade, Student Parliament of Saint Sava High School, Student Parliament IX High School, Red Cross, Euro 26, Youth Office, LDP party youth segment

	Culture and being informed
	Jelena Vuksanovic
	Ivana Djajic, Tijana Kljajevic, Tanja Stefanovic, Branka Bajic, Ljubica Beljanski Ristic, Mina Lazarevic, Milena Mihailovic, Dragana Petkovic, Vesna Nestorovic 
	Belgrade Student Union, Pod Theater, Cultural Center Old Town, Children cultural center Majden, Belgrade Open School, Citizen association „White cane“, Youth Office, DS party youth segment 


An important task during the process was motivating young people and other interested parties to participate in the making of the action plan, in order to determine in best possible way the means to maintain connections and contacts between the municipality, youth, institutions, public enterprises/citizen services, media and youth organizations, and in order to secure that the plan making process was an open, transparent and democratic one. 
Youth action plan for Municipality of Savski Venac is a product of mutual activity of key partners in this project that have unselfishly invested knowledge, skills and experience. In the making of this plan civil society’s key development factors participated: public, before all young people, NGOs, political parties youth segments, decision makers, public enterprises, institutions, and media with whom we have all signed Partnership Protocols.  
Between meetings of the task force groups, with the support of Group «Lets go and...», harmonization of all the group’s work results was done together with formulation of the YAP draft, in order to avoid unnecessary overlapping. Formulation of the draft meant using methods to review documentations and minutes from the task force group coordinators meetings.  

During the process, over 20 meetings with different partners were held. This included interested and responsible parties, and as a result of that in the making of the action plan several new participants joined: 12 local and republic institutions and departments, 21 citizen associations and organizations, 4 youth segments of political parties, and 3 representatives of the local self government. 
Between meetings of the coordinators and task force groups we did promotions and valuations with the aim of openness, inclusion of all interested parties and creation of a democratic process on the internet web page/forum:  www.mladisavskivenac.rs where during the whole process there was an ongoing discussion about the YAP. 
Youth action plan was promoted in the Final Conference held on February 11th 2010, in Belgrade, where afterwards documents were again referred to a two week public discussion, and then the process of YAP making was completed. 
Youth action plan of City Municipality of Savski Venac 2010- 2013 was sent to the Municipal Assembly for adoption.  
The process of YAP making was financial supported by City Municipality of Savski Venac and Group „Lets go and...“ from Belgrade together with their partners Olof Palme Foundation, Fund for an open society, The Balkan Trust for Democracy, and with a large contribution from volunteers, before all Youth Office and coordinators and deputy coordinators of thematic areas task force groups. 
4. Vision, principles and general strategic goals 

4.1. Vision
Young people of Savski Venac are self conscious and responsible people that initiate changes and find creative solutions for personal and social development.  
Willingness, equality, responsibility, active participation, tolerance, unity, solidarity, respect, consideration, publicity, nonviolence, non-discrimination and openness.  

4.2. Principles of the Strategy
The Strategy’s principles stem from the value system that is based on the Republic of Serbia Constitution, General human rights declaration, UN Convention and protocols on children rights, European convention on protecting basic human rights and freedoms, and International Pact for civic and political rights and National Youth strategy. The principles of the Strategy are as follows:

• Respect of human rights
Herby we guarantee that all young people have the same rights regardless of gender, race and nationality, religious and political orientation, sexual orientation, social status and any disability. We will provide equal opportunity for youth development based on equal rights, and in alliance with needs, individual choices and capabilities. 
• Equality
We enable all young people to have the right to equal opportunities, information, personal development, lifetime education, employment in line with own characteristics, choices and capabilities. We guarantee respect of gender equality, non discrimination, freedom, dignity, security, personal ad social youth development. 
• Responsibility 
We encourage the development of responsible people that will work on youth issues, as well as responsibility of youth toward their obligations. 
• Availability
We recognize and encourage youth potential as an important social resource and we give trust and support to youth opportunities:  the youth that knows, can, want and will. We guarantee conditions for preservation of youth health and quality spent free time. We affirm and encourage gradual introduction and development of inclusive education on all levels. 
• Solidarity
Development of inter-generational solidarity and role of young in the making of a democratic civil society. We encourage all types of solidarity, cultural non violence and tolerance among youth. 
• Cooperation
We support and guarantee free affiliation and cooperation with peers and encourage inter-generational cooperation, on local national and international level. 
• Active youth participation
We guarantee support for youth in order to participate in the decision making process, as well as activates that contribute to making of a better society. 
• Inter-culturalism 
We enable respect toward differences in all areas of human life, tolerance, as well as affirmation of artistic and creative approaches directed toward nurturing and developing an intercultural dialogue among youth. We promote dialogue as a process through which youth can strengthen their promptness, understanding, and validation of differences, as well as their mutual values. 
• Lifetime learning process
Promote lifelong learning process that ascertains knowledge and enables obtaining of skills for practical application. We guarantee joining of formal and informal types of education and development and creation of educational standards. 
• Relevant base 
Guarantees presentation of current conditions, the role of youth and also that their goals and measures are based on relevant data and research results. 
4.3. General strategic goals
Commencing from the vision and principles, we defined objectives that encompass important areas for overall life of young people in Municipality of Savski Venac. These objectives are not listed by level of importance. 
Thematic areas and General strategic objectives:

1. Increase the possibility of youth employment up to 30 years of age in Municipality of Savski Venac through realization of the training program for young entrepreneurs and other types of support from Youth Office. 
2. Secure, more equal youth in the wider social network through increasing information flows, inclusions and support of local self government and all other actors (institutions and NGO) on Municipality of Savski Venac 
3. Preservation and improvement of youth health  
4. Increasing consciousness of youth about the importance on participating in the decision making processes and giving support to volunteerism and youth activism
5. Give incentive to youth for more active participation in cultural activities, in „visiting“ as well as in „crating“.
5. Current state in thematic areas of YAP

5.1. Current state of youth Employment and Education


                                                                             Igor Kostic and Anita Jakovljevic
Unemployment is a key problem that young people deal with in the municipality of Savski Venac. They, along with most of the young people on the territory of City of Belgrade, or any other part of Serbia, view unemployment as their biggest problem, and one which the institutions, enterprises and young people themselves need to deal with. Number of unemployed people on the municipality of Savski Venac age 19 to 30 according to the National Bureau of Employment’s report from July 30th 2009, is 900 people, of which 334 are female and 556 are men. Over 75% of the total number of unemployed are young people older than 25 years. 

Youth office of City of Belgrade research from September 2009 shows that a small number of young people are ready to start a business on their own, and that large percent of them, over half, is not even considering this option for such reasons as lack of material resources, lack of adequate conditions, knowledge, etc. Based on the research that was done by the Youth Office of Municipality of Savski Venac, 60.9% of young people age 19 to 30 want to start a business on their own. In order to increase this number, key aspect of entrepreneurial development and employment of young people should be creation of a better environment for entrepreneurial development. Based on the same research, 34.9% of young people don’t have anything against working without being officially registered by their employer, which leads to the conclusion that employment of young people is in large part legally unregulated. 
High school education system does not provide young people with knowledge and skills, and does not give incentive to development of an entrepreneurial spirit. Formal education system in expertise high schools do not provide young people with skills necessary for immediate employment or self employment, i.e. leading a company, basic finance, etc. Youth office does not have official data from the territory of Municipality of Savski Venac about the number of young people that underwent NGO sector training provided to youth in high schools.  
Educational profile of young people, formal knowledge, is a key indicator of employed youth. Through formal educational system, large percent of young people obtain practical knowledge and skills necessary for individual work, or quick adaptation to new environments such as an enterprise. For a certain educational profile there is no demand on the labor market and yet large numbers of young people are still getting educated, and are obtaining certain knowledge’s and skills in those areas. This further represents an additional problem to future employers and young people as well. Changes that need to be done in the formal education system and their harmonization with the labor market demand are key aspects for decrease of unemployment. Of the surveyed young people from Municipality of Savski Venac, 67.1% would take on a job outside their occupation, which means that large percent would do jobs for which they have no formal training.  
Large percent of young people from the municipality of Savski Venac, according to the research done by the Youth Office, about 29,7%, considers that there is no relevant information about employment opportunities. One quarter of the surveyed young people (23.8%) evaluate with a mark 3 their knowledge of CV writing, and less than ten percent (6.9%) marks their behavior on the job interviews with 1. Twenty five percent stated a need for additional knowledge and skills that would enable them to get employment.   

Information about youth employment for ages 19 to 30, 74.8% obtain from relatives and friends, while only 49% obtain information about job openings though officials from National Employment Bureau. High school age youth attitude, according to the survey, is that only 22% of them would obtain a job through National Employment Bureau. One of the results obtained from the Youth Office of Municipality of Savski Venac survey is that youth, during and after school education, do not get enough information about the labor market, possibilities in carrier management, professional orientation, as well as skills that would be necessary during employment or starting their own business.  
5.2. Current condition of youth Security and Social equality
  Aleksandar Nestorov and Mira Kolosov
Specific aspect of municipality of Savski Venac is that located on its territory, there are numerous state institutions, a railway station, two bus stations, stadium, clinical centers; VMA, Clinical Center of Serbia, KBC «Dr. Dragisa Misovic», Institute for dependency diseases, City institute for Emergency Medical help, about 150 diplomatic and consular offices, 28 high schools and elementary schools, and 6 collages, which together give a high fluctuation of people that effects the security issue on the local level. According to the Interior Ministry Report, The Police directorate, in year 2008 on the territory of Municipality of Savski Venac 8,8% of total criminal activities were committed in the area of city of Belgrade.  

An important problem is that large number of young people bare violence in their families, from their peers, partners and institutions. Almost one third of women annually ask for help to the Autonomous female center for women under age of 30. According to the police report on the state of security in Municipality of Savski Venac for year 2008, 10 criminal acts were committed against sexual freedom and criminal indictments were issued for 21 criminal acts of family violence. According to the Interior Ministry report from 2004, about 24,7% of victims of family violence were under the age of 30.  
Insufficient number of young people recognizes peer violence, family violence, violence in partner relations, and it is becoming more evident that the level of violence is increasing in schools as well. According to the police report, during 2008 over 50 incidents in schools occurred, and this was a 28% increase from year 2007. According to the research done by the Youth Office of Municipality of Savski Venac, 34% of surveyors were made fun off by their peers, 10% of students dealt with threats from their peers, while 13 % of surveyors felt some form of verbal violence (insulting, cursing, teasing), while only one tenth of them experienced physical aggression of various forms (wounding, physical attack). About 37% of young people age 19 to 30 do not feel secure in the neighborhood they live in, and 42.6% do not feel safe outside at night in their neighborhood. According to the survey, just 45% absolutely feel safe in their school.  
Deficient numbers of adults (experts, parents, guardians in organizations, institutions, family...) provide youth facts about the right to life without violence, techniques and skills of non violent communications, peaceful conflict resolutions. Insufficient number of young people had the chance to learn about to whom and in how they should report violence, even though according to the survey, 88% of young people from 19 to 30 said that they would report cases of abuse and negligence of children, gender and sexual discrimination and violence. About 10% of the high school surveyors would not report these problems. At the same time, same number of high scholars does not know to whom they should report it. 
Increased discrimination on young people and among young people based on their gender, race, sexual orientation, disabilities, nationality, religion, education, age, and education. According to the research that was done by the Youth Office of Savski Venac, 12% of the high school surveyors were attacked in the previous year due to their nationality and religion.  

Insufficient number of young people has the chance to obtain information about cancer, and children diagnosed with cancer have a harder time socializing.  
Young people are open to risks of delinquency, alcoholism, child trafficking, drug abuse, and gambling. According to the Youth Office’s research, 15% of high school children tried drugs, while 43 % knows where and from whom they could buy it.  

Lack of institutional mechanism for implementation of measures against young criminal delinquents (work in humanitarian organizations as a measure, lack of legal framework in the insurance part) diminishes the possibility of re-socialization and tertian prevention. The work with youth that have „behavioural disorders“ is insufficient and inadequate. In the year 2008, 68 of minors were perpetrators of criminal acts, and yet there are not enough programs for post – penalty protection.   
On the municipality of Savski Venac, there is lack of networking between NGO sector and institutions regarding monitoring of youth on their path through institutions and the NGO sector. Schools do not take responsibility for resolving problems of school violence. 
Presence of content with elements of violence in the media significantly increases the level of violence within the youth population, as well as after midnight work of cafe bars that exposes youth to various health risks. Lack of engagement of municipal bodies regarding given youth issues, and not taking a stand in municipal bodies that deal with youth, shows a lack of responsibility toward undertaken tasks. 
Growing lack of parent’s involvement in their children lives is noticeable, while the society more and more treats youth as a problem, and not as a resource…
5.3. Current condition of youth Health and Recreation
dr  Snezana Tomic and dr  Mira Ilic
In the last 10 years, young people in Serbia were left isolated on the margins of the society, while our country was left on the margins of Europe. Today’s youth generation between 15 and 24 years of age is on the front line of ‘transition’. Highs and lows, gains and losses and missed opportunities of the ‘transition’ nation are largely felt and played out in the lives of young people. 
Health and health problems of youth from the Municipality of Savski Venac can be grouped in several areas. Fourth of the youth from the Municipality of Savski Venac that was involved in the research on the municipal level (25%) states that they take sufficient care of their health; 60.6% states that the statement is just so far true, while 14.1% considers that they do not care enough about their health.  
Dietary problems of school and adolescent children would be a special sub category within the health problems. During systematic checkups of elementary and high school students within the Health Center of Savski Venac, obesity is present with 31% of surveyors. School children and adolescents, in relation to younger kids, spend more and more time with their peers and so the influence of the peer group is the largest. Behavioural models are being copied from TV screens and other mass media. Youth is constantly in motion and it is as though they don’t have enough time for all of their activities. The same goes for dietary habits. More and more fast food is being consumed, as well as sparkled and energy drinks. Research has shown that very small number of kids and their parents have breakfast at home. Carrying breakfast from home is also not very popular. 
Alcohol, tobacco and other psycho active substance (PAS) are easily available to youth today. In our environment, alcohol and tobacco are socially acceptable, while drug use is less acceptable, but it is more and more accessible. Use of psycho active substances among young people in Savski Venac:

· Little over half of surveyors do not smoke (56.7%). 
· In regard to going out and partying, the survey shows that 76.1% of young people state that they can’t have a good time without alcohol, while 23.6% gave the opposite answer (no).
· About 27.7% (112) young people used drugs. Those that did have this type of experience state that they have first tried it when they were: 12 or less (1), between 13 and 15 years of age (40), between 16 and 18 years (56), between 19 and 21 (20) and between 22 and 25 (1).
· About 33.7% of the surveyors tried marihuana, hashish 15.3%, heroine 2.2%, LSD 6.4%, and cocaine 5.2%. 
· Third (32.4%) of them knows where they can buy drugs.
Based on their opinion, start of sexual relations can be tied to ages of 16, 17, 18, while 5% of youth age 19 to 30 state that they have never had sexual relations. As a type of contraception that they have had experience with, and which they have used the last time they had sexual relations, participants of our survey state: condoms 63.1% - termination of the sexual act 17.3% - birth control pills 22.8% - some other method 2.7% - no method of protection 7.4% - not sure 2.7%. 
During last couple of years, subject to a lot of attention and interest among health workers and other experts was the issue of attempted suicides, and committed suicides among young people. About 5% of girls and 9% of boys thought of suicide because of lack of attention from their parents, certain family issues, or bad grades. About 4% of surveyors tried to commit suicide.  

Survey’s results on the municipality of Savski Venac show that there is little control over one owns health, while the use of psycho active substance and addiction diseases in our municipality is above average for youth in EU, as well as the use of contraception (condoms). However the level of voluntary HIV testing is still low and so there is an inadequate registration of sexual transmitted diseases (STDs), and finally large number of young people display signs of various psychological torments and mental problems. 
5.4. Current condition of youth Active participation, Activism and Volunteerism 
      Matija Novakovic and Nina Stancic  

Almost half of young people interviewed in the Youth Office of Municipality of Savski Venac research are not sure that they are actively participating in the community they belong to. Total of 41% of high scholars to a certain point or totally agrees with the statement that they actively participate in the community, while that percentage with young people from 19 and older is less than 27%.  About 3% of high scholars and 7.4% of youth state that they do not participate in their community. Also, over 84.7% of youth between 19 and 30 years did not participate in the resolving of local problems in the municipality where they live in. 
Almost 69% of high scholars and 65.3% of young people older than 19 years did not participate in any type of volunteer work, while less than third of the young people had experience in this area. In the previous years, quarter of the surveyors between 19 and 30 years participated on some seminar, course and training, however the questions were not asked specifically for each (individually for seminar, course, training, and creative workshop), so we presume that larger percent of young people participated in at least one of these activities.  

Almost 58% of high scholars in the last year attended some type of training, from which we concluded that the form of training (not too long, directed toward self improvement with enough space for creative work) works the most for this population group. About this type of events, young people are getting informed mostly through friends (almost 62% for all surveyors), and also through media (54% for high scholars and 46.8% for youth older than 19 years). Fourth of all interviewed young people know about the Youth Office (YO), which is understandable having in mind that YO of Savski Venac exists only for a year now. Also large numbers of young people that go to high schools or universities located on Savski Venac come from other parts of the city and do not live in our municipality.
The results show that a large number of youth from Savski Venac, in relation to their peers in other municipalities, had the possibility to travel abroad. About 91% of high scholars and 86.4% of youth older than 19 years state that they traveled outside the country. In the last two years, 11.9% of older youth travelled more than three times, 22% three times, 25% two times, while 23% visited foreign countries once. About 15.1% of young people from the survey did not go aboard in the last two years. In the last two years 31% of high scholars travelled more than three times, 22% three times, 24% twice, while 9% went abroad once.  About 10% of young people in the survey did not travel abroad in the last two years. In regard to summer camps that are organized outside our country, 70% of high scholars and 58% of youth older than 19 years would like to have that possibility.

From everything above stated, we can conclude that the youth in Savski Venac are not adequately informed about the Youth Office work, as well as other relevant events in the municipality. Large numbers of young people do not have the incentive to solve problems in their environment. Young people can lack motivation for something like that but most probably they are also uninformed about the ways in which they can resolve these issues. 
Number of young people with experience in volunteering is low, which tells us that there are not enough volunteer programs in the municipality and lack of systematic data about the possibilities of volunteering. Student parliaments of high schools are not functional. High schools on the territory of the municipality have a formed student parliament that is however not active enough. They are not organizing a sufficient number of events and are not cooperating enough with other organizations. High scholars mostly are not clear about the parliament’s scope of work and how they function. Research shows that at the high school age, peer group represents an important socializing agent, and that young people have the need to express themselves, to work on themselves, gain new experiences and learn new values. This tells us that there is a large potential among young people to actively participate in the community and that more work needs to be put into reaching that potential. 

5.5. Current condition of Culture and being informed
Jelena Vuksanovic and Mina Lazarevic 
Culture is a wide concept in regard of the content it can offer. First it must be defined as a culture of the youth, as well as culture for the youth. Youth culture would represent the activities that are initiated, contemplated and implemented by the young people. Hence, this activates and develops a lot of other skills in young people, and the feeling of responsibility for life and the general atmosphere of their environment. Youth culture would represent activities and events that are intended for young people and can have educative character, with intent to improve informal education.  
From the Research data on needs and habits in Municipality of Savski Venac which was implemented on a sample of 500 young people based on CESID research, we concluded the following:

There is a problem regarding lack of interest and overall passive behavior. Main reasons that young people stated in the research is that the cultural offer is not interesting for them, i.e. not that it lacks interest, but rather they do not have enough time. According to the research, in free time, 49.8 % of young people watch TV, and 40.3% spend time on internet. According to the CESID research, 44% of young people spend 1-3 hours per day in front of a TV. It seems that there is no problem with lack of information or content but rather it is a problem of priority and values related to the culture. Having in mind the cultural offer in Belgrade and well connections of Savski Venac municipality, as well as decentralized cultural content and institutions on the very territory of the municipality, we can state that good cultural offer exists and that there are means for obtaining information, but the problem lies in passive behavior and general lack of interest.  
Obtaining information for young people is mostly through internet – 83.7 % of young people use internet, and 51.7 % use it regularly, and over daily newspapers - 71.4 % of young people read newspapers and 54.7% read magazines.  

Lack of time (52.2%), lack of money (61.4%), and better cultural offer (24.5%) are some of the key factors that affect how young people spend their free time and a main cause of passive behavior and low visits to concerts, museums, festivals, theater... Also, large number of them state that these contents simply «do not interest them».
About 84.7 % of young people did not participate in the resolving of local problems, 33.9 % did not have experience in volunteer work. This tells us that the problem lies in activating young people and their self organization. Also there is a low level of attendance on seminars and workshops. All this goes in favor of the fact that we should not act on influencing the spreading of existing numerous, quality and widely accessible contents, but rather focus on actions that will affect the recreation and creation of youth activism, as well as the culture that will give them incentive for that.  
The problem with being informed is lack of will to search for the right information, i.e. to search and monitor cultural content. For many, the internet is for fun, and it seems that young people are not introduced with additional possibilities that the internet offers (social networking, guerilla actions, finding hobbies, followers of similar ideas, creative people, etc.). The use of educative softwares is low. The biggest problem is the value chain, the fact that culture is not among youth priorities, and that they would rather spend free time in any other way. This shows the importance of youth cultural development promotion. 
Frequency of visits to the museums, concerts, theaters as well as the movies is concerning. It is also shocking data that only 14 people out of 500 interviewed are members of some Cultural Center on Savski Venac.  
Out of all the things stated above, we can conclude that youth «spend» their free time instead of «use it». «Comfort zone» - apathy among youth can be defined as a certain associative behavior in the way leisure time is spent. Lot of activities related to culture are based on spending time in their rooms. That is: with internet 40,3%, TV 49,8 %, DVD movies 41,1%, cell phones 17,3 %, alone with music 27,2% . 
Other activities tell us that young people do not pay lot of attention to cultural events as such, and so advantage is given to watching movies on DVD rather than going to the movies. About 26.5% of young people do not go to the theater, while only 18.1% visit various cultural events. We can understand from such data that young people do not see the need for interaction, or widening of their intellect. About 3.5% of young people have membership in some of the foreign cultural centers located in the municipality, which is 14 out of 404 interviewed. 
About 47.5 % of young people spend their free time with their boyfriend or girlfriend,  22,5% spend their time just hanging out, but not with people that share their hobbies, interests, passions towards music, movies, etc... There is lack of getting together over joint creative goal. Some 11.6% of young people consider that they lack creativity and ideas on how to fulfill their free time. The «initial spark» is important in terms of places where young people of same interest can get together (workshops, clubs, etc.) and work on their ideas and initiatives. 
Cultural institutions are not in touch with young people and young people do not associate them as places where peers can get together. There is no place where young people can get together and develop their ideas. There are specific institutions that host programs for young people, but are organized by third parties. 
Special place in the implementation of the local plan should be given to information accessibility on more levels. First target group are young people, but at the same time we need to work on keeping parents informed, professors, and pedagogies. It’s not rare that out of school activities chose not give incentive out of fear that as a result the young people would fall back in their studies.   

II. part                   YOUTH ACTION PLAN (YAP) OF MUNICIPALITY OF SAVSKI VENAC
2010-2013
1. Employment and youth Education - 1.1. EMPLOYMENT
	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	1.1. Increase the possibility of employing young people up to 30 years of age in Municipality of Savski Venac through realization of programs for youth entrepreneurship and other types of support from Youth Office.


	1.1.1. Improve youth access to information about possible employments in municipality of Savski Venac by continuous realization of a public media campaign. 
	1.1.1.1. Organization of employment and job opportunities information meetings twice a month in the Business Incubator Center premises of the Municipal building. 
	June -December 2010
	Youth office, Business Incubator center
	Secured space in Business Incubator Center

	
	
	1.1.1.2. Putting up bulletin boards in public place (high schools, faculties, public institutions) with job offers, and/or job opportunities. 
	September 2010
	Youth office, local institutions from municipality of Savski Venac 
	Material resources for construction of bulletin boards, regular inflow of information to the Youth Office

	
	
	1.1.1.3. Starting a new web page on Youth Office’s website about job opportunities, pre-qualification, re-qualification and/or possibilities for job internships.   
	December 2010
	Youth Office, expert departments of Municipality of Savski Venac, NEB, Chamber of Commerce  
	Regular inflow of information to the Youth office

	
	
	1.1.1.4. Organizing once a month  “Youth day“, with the aim of collecting and exchanging information (requests) from students and the unemployed about their needs. 


	December 2010 (continuation every next calendar year)
	Youth office, schools and faculties on the territory of municipality of Savski Venac, Business Incubator Center
	Memorandum of Understanding, defined relations between Youth Office, schools and faculties from the territory of Savski Venac, area for organization of this group 

	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	
	
	1.1.1.5. Lectures of representatives from successful companies and HR agencies, as well as NEB on youth motivation  
	January – December 2011 (continuation every next calendar year)
	Youth Office, business sector, NEB, Business Incubator Center 
	Data base of successful companies from the territory of Savski Venac municipality 

	
	
	1.1.1.6. Creating a database of unemployed and monitoring how the implementation of given measures affects increase of employment
	December 2011 (updating data base every year)
	Business Incubator Center, NEB (National Employment Bureau)
	Material resources for procurement of software necessary for this activity  

	
	
	1.1.1.7. Career counseling and guidance: pschycological testing and medical check ups 

	December 2010 (continuation every next calendar year)
	Youth Office, Interested Psychologists that cooperate with the municipality, Health Center doctors, NEB....
	Creating cooperation between Youth Office, Health Center of Savski Venac, high schools, defined in a memorandum of understanding  

	
	
	1.1.1.8. In cooperation with businesses and institutions from Municipality of Savski Venac, introduce possibilities of unemployed youth volunteering 
	December 2010
	Youth office, leadership of Municipality of Savski Venac, institutions 
	Creating cooperation between Youth Office, high schools, small and medium enterprises (SMEs), defined in a memorandum of understanding 

	
	1. 1.2. 

Improve inter – institutional cooperation of local and regional institutions that deal with employment issues, education institutions and    
	1. 1.2.1. Organizing regular monthly meetings of officials and employees in public institutions and representatives of SMEs. 
	December 2010 (continuation every following year)
	Youth Office, Business Incubator  
	Database of all institutional representatives, owned by the Youth Office 

	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsibility
	Necessary resources

	
	 SMEs on Municipality of Savski Venac 

	1.1.2.2. Create a distribution system and publish information that the Municipality of Savski Venac obtains from small and medium enterprises in order for users of Youth Office’s services to get just in time and quality information 
	December 2010 (continuation every following year)
	Youth office, special departments of municipality of Savski Venac 
	Defined memorandum of understanding on cooperation between Youth office and SMEs

	
	
	1.1.2.3. Professional youth internships in companies from the municipality: possibility of adopting practical skills, obtaining work experience and references, and potential and possible employment – YO is the liaison for creating this type of cooperation 
	December 2010 (continuation every next calendar year)
	Youth office, high schools from the municipality and companies located on the municipality 
	Defined memorandum of understanding on cooperation between Youth office and SMEs

	
	1. 1.3. Issuing public open competition for new tenants in Business Incubator Center of municipality of Savski Venac. 
	1. 1.3.1. Preparation, organization and realization of public campaigns for best business ideas, and enable the most innovative business plan to obtain the possibility to develop in Business Incubator Center of municipality of Savski Venac. 
	March – September 2010
	Youth office, Business Incubator Center 
	Material resources for the campaign, media coverage  

	
	
	1. 1.3.2. Organization and implementation of business plans writing trainings in order for potential tenants in Business Incubator center of Municipality of Savski Venac to submit business plans that are in accordance with demands expected by special municipal departments. 
	December 2010 (continuation every following year)
	Youth office, Business Incubator Center
	Material resources for  trainers fees, securing an area for trainings and materials for training participants 

	
	
	1.1.3.3. Enabling creation of a green incubator for youth (green jobs – connecting to existing activities of the local ecological action plan)
	Continuous from 2010
	Local self government – jobs regarding protection of environment, Business Incubator Center, NGO, public and educational institutions 
	Space, fees, equipment 

	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	
	1.1.4.

Issuing an open public competition for startup credits or donations for development of entrepreneurship among youth up to 30 years of age from the territory of Municipality of Savski Venac. 
	1. 1.4.1. Preparation, organization and realization of public campaign for best business idea to be financed by the municipality of Savski Venac. 
	March 2011 (continuation  every following year)
	Youth Office, management of Business Incubator Center
	Media coverage, billboards and other printing materials  

	
	
	1.1.4.2. Organization and realization of workshops and seminars for potential entrepreneurs on preparation of business plans.
	January 2011 (continuation  every following year)
	Youth Office,  management of Business Incubator Center
	Material resources for  trainers fees, securing space for training as well as materials for training participants 


1. Employment and Education of youth - EDUCATION
	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	1. 2.

Increasing the offer of educative programs from the area of informal education intended for youth between 15 and 30 years in municipality of Savski Venac by the YO
	1. 2.1. Increasing possibilities for informal type of education by organizing various forms of informal education for youth on the territory of Savski Venac. 
	1.2.1.1. Promotion of informal types of education through a media campaign in local public educational institutions. 
	December 2010 (continuation every next year)
	Youth Office, NGO, public and educational institutions.
	Material resources for the campaign, media coverage  

	
	
	1.2.1.2. Harmonizing needs for informal education by organizing informational meetings with representatives of institutions, schools, faculties, activists of civil society organizations that work on the territory of municipality of Savski Venac. 
	December 2010 (continuation every next year)
	Youth Office, Department for Social Activities, NGO, public and educational institutions of municipality of Savski Venac 
	Regular inflow of information to the Youth Office from the relevant institutions  

	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	
	
	1.2.1.3. Creating cooperation between Youth Office, Business Incubator Center, together with students, student parliaments, and student groups.


	December 2010 (continuation every next year)
	Youth office, management of Business Incubator Center, students and student parliaments, and student groups.
	Information obtained from high schools and faculties from the territory of municipality of Savski Venac about members of student groups  

	
	
	1.2.1.4. Youth of Municipality of Savski Venac (students and unemployed persons) should be able to volunteer within their occupation and students from high school and expertise high schools should get internships in cooperation with relevant institutions and business sector from the territory of Savski Venac.
	June 2011 (continuation every next year)
	Youth office, leadership of Municipality of Savski Venac, management of Business Incubator Center
	Defining relations in memorandum of understanding between Municipality of Savski Venac, relevant institutions and SMEs


2. Security and Social equality of youth
	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	2. More safety and equality among youth in wider social network through increase of  information, 
	2.1. Increase the level of knowledge and information among youth through pamphlets, education, and organization of campaigns by foreign institutions, NGOs and local government regarding issues such as tolerance, non violence, security and social inclusion.
	2.1.1. Creation of pamphlets with an address book of NGOs and institutions  that deal with youth on the territory of the municipality 
	During 2011
	NGOs, Institutions, Local Self Government
	Human Resources, Money for creation and printing of materials

	
	
	2.1.2. Organization of educative workshops, trainings for youth trainers, creation and printing of publications, brochures for youth. Organization of Campaigns. 
	Continuous
2010 – 2013
	NGOs, Institutions, Local Self Government
	Human resources. Money for creation and printing of materials. Fees for trainers. Expenses for the campaign

	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	inclusion and support from local government and all other actors (institutions and NGOs) on the municipality of Savski Venac
	2.2.Youth more involved in NGO activities, institutions and local self government 
	2.2.1. Inviting and motivating youth to participate in campaigns and NGO activities, institutions, and local government through media, contact with schools and faculties, making announcements through the Youth Office.
	Continuous
2010 – 2013
	NGO, Institutions, Local Self Government
	Human resources. Media coverage bought 

	
	2.3. Institutions, NGOs and local government have more networking and cooperation regarding youth related issues, they adopt measures and start initiatives in accordance with their formal authority for improvement of youth position in the society
	2.3.1. Signing an intern institutional protocol for cooperation, participation of all relevant institutions / organizations / in adoption of important decisions regarding youth
	Continuous
2010 – 2013
	NGOs, Institutions, Local Self Government
	Human resources. Fee for researcher of current methods for monitoring youth activities in institutions. Fee for creation of a unique database. 

	
	
	2.3.2. Creating a unique data base for monitoring young people through institutions and NGOs. 
	
	
	

	
	
	2.3.3. Record alternative means of support for youth and start up a council, center for youth, as well as build capacity of existing ones. 
	Continuous
2010 – 2013
	NGOs, Institutions, Local Self Government
	Human resources
Material expenses. Resources for innovative youth programs 

	
	
	2.3.4. Considering possibilities for support of youth living accommodation, construction of a safe house on the municipal territory for women and children that are victims of family violence.
	Continuous
2010 - 2013
	NGOs, Institutions, Local Self Government
	Residential space, Material resources. Land plot. 


3. Health and Recreation 
	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	3. Safeguarding and improvement of youth health
	3.1.  Safeguarding and improvement of youth mental health 
	3.1.1. Workshops on assertive training for youth 
	Continuous
2010 – 2013
	Health institutions, local government, experts, NGOs
	Human resources, working material, promotional material

	
	
	3.1.2. Organizing education, training, round tables, public discussions, and other types of teachings on gender equality
	Continuous
2010 – 2013
	Health institutions, local government, experts, NGOs
	Human resources, making materials, promotional activities

	
	
	3.1.3. Organizing education, training, round tables, public discussions about fostering differences: religious, national, gender, sexual. 
	Continuous
2010 – 2013
	Health institutions, local government, experts, NGOs
	Human resources, making materials, promotional activities

	
	
	3.1.4. Developing volunteer work with special needs children 
	Continuous
2010 – 2013
	Health institutions, local government, experts, NGOs
	

	
	
	3.1.5. Hygiene of clothing and living hygiene
	
	
	

	
	
	3.1.6. Making a manual for young people to overcome stress and resolve problems 
	
	
	

	
	3.2. Maintaining and preserving reproductive health 
	3.2.1. Promotion of healthy life styles, workshops and education on reproductive health 
	Continuous
2010 – 2013
	Health institutions, local government, experts, NGOs
	Human resources, making materials, promotional activities

	
	
	3.2.2. Maintaining a campaign for marking of important dates in health calendar – promotion in schools and gathering of youth – promotion of Youth Council 
	Continuous
2010 - 2013
	NGOs, educational institutions, media, Youth Council, local government 
	Volunteers, material resources

	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	
	3.3.  Monitoring  development, growth, and eating habits of youth 
	3.2.3. Animating large number of young people for volunteer and confidential counseling before HIV tests 
	Continuous
2010 – 2013
	Health Center, Youth Office, Youth Council, NGOs
	Volunteers, material resources

	
	
	3.3.1. Implementation of a healthy dietary program in elementary and high schools on the municipal territory
	Continuous
2010 – 2013
	Health institutions, institutions, associations, NGOs
	Human resources, material resources

	
	
	3.3.2. Organization of school meals in cooperation with students, parents or custodians 
	
	
	

	
	
	3.3.3. Concrete actions dedicated to healthy diets and healthy life styles
	
	
	

	
	
	3.3.4. Monitoring of diets of special groups such as sportsman, Romas, children that are on social welfare - in cooperation with the Health Center 
	
	
	

	
	3.4.  Improvement of body posture disorder and verbal apparatus 
	3.4.1. Free sports programs intended for volunteers, youth with disabilities, and youth on social welfare. 
	Continuous
2010 – 2013
	Local government, sport institutions, NGOs
	Area for sports activities, material resources

	
	3.5. Prevention of abuse and neglect of children
	3.5.1. Organizing workshops and a campaign against youth and children abuse
	Continuous
2010 – 2013
	Institutions, NGOs, local government
	Human resources, material resources

	
	3.6. Prevention of addiction diseases 
	3.6.1 Promotion of Youth Council’s work
	Continuous
2010 – 2013
	Health center of Savski Venac, Youth Office, NGOs
	

	
	
	3.6.2. Workshop and campaign
	
	
	

	
	3.7. Protection of human environment 
	3.7.1. Campaign for improvement of youth human environment on local level and sustainable use of natural resources i.e. sustainable use and alternative energy resources, preserving nature, recycling and etc. 
	Continuous
2010 - 2013
	Savski Venac Municipal Assembly – tasks regarding protection of environment, NGOs and educational institutions 
	

	
	
	3.7.2. Prevention of diseases that are caused by unfavorable environmental conditions
	
	
	

	
	
	3.7.3.Training of young volunteers                     
	Continuous
2010 – 2013
	
	


4. Active participation, Activism and Voluntarism 
	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	4. Raising awareness of youth about the importance of participation in adoption of decisions and providing support to voluntarism and activism of young people.


	4.1. Strengthening of infrastructural and expert capacities of youth organizations 
	4.1.1. Training for student parliaments, peer education of parliament members and motivating connection and association of student parliaments 
	During 2011
	Youth Office, NGOs, schools
	Human resources - educators, material for workshops, making of promo materials

	
	
	4.1.2. Opening new areas and giving new possibilities to youth organizations for use in their work
	Continuous
2010 – 2013
	Local self government
	Securing a working area for Youth NGOs

	
	
	4.1.3. Organizing trainings for youth organizations and organizations that deal with youth with the aim of strengthening them 
	Continuous
2010 – 2013
	Local government, Youth office, NGOs, institutions
	Human resources, material resources

	
	4.2. Education of youth about the functioning of civil sector and possibilities of young people in this sector
	4.1.4. Initiating support of NGOs (youth, ecological...) for active involvement of young people in their programs and programs of youth politics
	Continuous from 2010
	Local government, NGOs
	Trainings, education, open competitions

	
	
	4.2.1. Making and promotion of manuals about starting up and functioning of youth organizations
	Continuous
2010 – 2013
	Youth office, NGOs
	Material resources for printing of the manual, resources for collection of data

	
	
	4.2.2. Forming a Youth Center as a place for uniting of all information on organizations and events in the municipality, volunteering programs, scholarships and all other possibilities for youth, where young people would be able to spend free time, use internet, library, copy machine, etc. 
	Continuous
2010 – 2013
	Local government, Youth office
	Securing an area for a Youth Center, equipment for functional work

	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	
	
	4.2.3. Creation and promotion of unique data base of young volunteers, successful (awarded) young people and youth organizations 
	Continuous
2010 – 2013
	Youth office, NGOs
	

	
	
	4.2.4. Promotion of successful young people 
	Continuous
2010 – 2013
	Local government, Youth Office, NGOs, media
	Material resources

	
	
	4.2.5. Promotion of youth activism and voluntarism 
	Continuous
2010 – 2013
	Youth office, NGOs, media
	Material resources

	
	
	4.2.6. Connecting to civil obedience lecturers with the aim of informing young people about the civil sector and motivating them to associate and be more active 
	Continuous
2010 – 2013
	Youth office, NGOs, Schools, Institutions
	Material resources

	
	
	4.2.7. Organizing public discussions, round tables, seminars, etc. on the subject of functioning and current state of civil society
	Continuous
2010 – 2013
	NGOs, Youth Office, institutions, local government
	Material resources

	
	4.3. Keeping youth informed about the procedures related to organizations, working procedures, and financing of youth organization 
	4.3.1. Organization of events in which youth would participate as either “creators” or as “users” (creative workshop, sports and art content, etc.)


	Continuous
2010 – 2013
	NGOs, Youth Office, institutions, associations
	Material resources

	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	
	4.4. Networking of youth organizations and their coming closer to all other social sectors
	4.4.1. Issuing and promotion of NGO year book, in which once a year all NGO activities would be noted from the previous year with information about those organizations 
	Continuous
2010 – 2013
	NGOs, Youth Office
	Material resources and printing of year books, resources necessary for data collection 

	
	4.5. Introduce youth to the importance of volunteering and possibilities of volunteering in local community and wider
	4.5.1. Inclusion of young experts in projects that are lead by the municipality
	Continuous
2010 – 2013
	Local Self government
	

	
	
	Organization of seminars where young people can see all the good sides of volunteer work without ideology.
	Continuous
2010 - 2013
	Local self government, NGOs, Youth Office
	Materials for seminars, trainers fee

	
	4.6. Creating formal mechanisms that will facilitate youth access to volunteer programs and provide support through continuous cooperation with volunteers
	4.6.1. Jump starting a youth internet portal that would be an interesting way to inform youth about organizations, scholarships, volunteer programs, possibilities of youth organizations, procedures for starting up youth organizations, events
	Continuous
2010 – 2013
	Youth office, NGOs, institutions
	Resources for maintenance of the portal 

	
	4.7.  Enable youth organizations to have bigger participation in decision making process by creating new mechanisms for realization of their initiatives
	4.7.1. Determine procedures by which youth organization initiatives will come on daily agendas of local assemblies or meetings of municipal committees and inform youth about existing procedures
	Continuous
2010 – 2013
	Youth office, Local self government 
	Procedures

	
	
	4.7.2. Starting an open public competition for NGOs for realization of programs and youth projects
	Continuous
2010 – 2013
	Local self government
	Material resources, independent commission

	
	
	4.7.3. Participation of youth in the decision making process in the area of environment protection and sustainable development, establishing ecological, scouting, mountain climbing and other sections in schools that have the aim to preserve environment. 
	Continuous
2010 – 2013
	Local self government – tasks regarding protection of environment, business incubator center – management, NGOs, public and educational institutions 
	Procedures, open competition

	
	4.8. Youth education about ecology, protection of environment, as well as importance of voluntarism for the society and organizing of volunteer work activities
	
	Continuous
2010 – 2013
	NGOs, schools, Youth Office, ecological organizations, Municipality of Savski Venac
	Human resources, area for work

	
	
	Maintaining green areas and planting trees, decorative bushes, etc.
	Continuous
2010 – 2013
	Utility Company “Gradsko Zelenilo” Belgrade, local government, ecological associations
	Material resources


 5. Culture and being informed
	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	5. Give incentive to youth for active participation in cultural activities, importance of both ‘visiting’ and ‘creating’ 
	5.1. Creating conditions for development/growth of young artists and monitoring of their work
	5.1.1. Help to young artists in finding an area for organization of various activities
	Continuous
2010 – 2013
	Youth office, local government
	Free municipal premises for given artistic activities 

	
	
	5.1.2. Organization of seminars on work assistance – „artists-entrepreneur“ (collecting resources, building a team, networking with institutions)
	Continuous
2010 – 2013
	Youth office, NGOs
	Open competition for individual experts of NGOs, financial resources

	
	
	5.1.3. Financial help to talented individuals.
	Continuous
2010 – 2013
	Youth office, local government, business sector
	Open competition, financial resources

	
	
	5.1.4. Financial assistance for mobility of young artists. 
	Continuous
2010 - 2013
	Youth office, cultural institutions, local government, educational institutions, young artists, business sector, NGOs
	Open competition, financial resources , maintenance area


	
	
	5.1.5. Increase of visibility for the artistic scenes that are still not established
	
	
	

	
	
	5.1.6. Participation in organization of festivals, shows, retrospectives, entertainment events
	
	
	

	
	
	5.1.7. Orgnaization of street activities and interventions.            
	
	
	

	
	5.2.Support to informal education in culture
	5.2.1. Various youth courses, workshops, seminars and coordinators that work with youth.
	Continuous
2010 - 2013
	Youth office, NGOs, Cultural institutions
	Open competition, financial resources, space

	
	
	5.2.2. Public discussions, workshops, and lectures that fall under formal education system.
	Continuous
2010 - 2013
	Youth office, NGOs, cultural and educational institutions
	Open competition, financial resources

	
	5.3. An area for gathering of young people where new initiatives would be born.
	5.3.1. Creation of youth clubs that would be in charge of cultural programs
	Continuous
2010 - 2013
	Youth office, local government, volunteers, NGOs, young artists.
	Financial resources, an area.

	General objective
	Specific objective
	Measures/ Activities
	Deadline
	Responsible institutions
	Necessary resources

	
	5.4.  Animating youth for creative activities 
	5.4.1. Creating a motivational message (logo, sentence) that would be used in all activities and promotional materials for young people 
	Continuous
2010 - 2011
	Youth office, NGOs
	Open competition, financial resources.

	
	5.5. Monitoring of culture in the municipality 

	5.4.2. Creating a unique data base on artists, cultural institutions, free organizational spaces, projects.
	Continuous
2010 - 2012
	Youth office, local government, NGOs, cultural and educational institutions, young artists
	Volunteering, financial resources.


III part                                         Sustainability mechanisms for YAP 
1. Necessary mechanisms for implementation, control and evaluation of YAP:

How serious is any government’s intent to undergo essential reforms can be first seen in its relation towards its most vulnerable social groups such as youth. Every government has a strategy to facilitate youth in realization of their life plans and assist them in finding their place within the society. 
Responsibility of the local self government toward youth:
· Crating clear concepts regarding long term youth strategy, 

· Creating and supporting municipal bodies and organs that will deal with youth problems and issues, 

· Securing participation of youth in the decision making process, 

· Support to youth organizations and 

· Increase of resources and investments intended for youth, youth projects and programs. 

The Youth Action Plan’s aim is to improve youth position in the society through systematic care of young people. In order for it to be successful, it is necessary to set up mechanisms for their implementation and monitoring, which therefore is the priority within the first year of its realization. In order for this document not to remain just a piece of paper, it is necessary that the Youth Office to function as a dynamic structure and service for youth within the local government, and together with Youth Council and other relevant youth institutions, organizations and individuals, be an active resource that daily works on implementation and monitoring of YAP. 
2. Youth office 

Youth office represents an operative body within the Municipality which will deal with activities of motivating young people to organize, assemble and participate in social events, tasks regarding protection of youth interests and assistance in realization of their interests, cooperation with youth organization in their work, animating and realizing cooperation that is related to youth and the role of youth in the Municipality of Savski Venac. Within the Youth Office, local youth policy would be created and/or implemented (adopted local Strategy and Youth Action Plan). Its role is to create an environment that facilitates youth in their development into adults, which is necessary for the society’s future prosperity.  
Local youth policy is usually represented in documents that define the content and ways of implementing strategic, organized and sustainable care for young people. It must be adopted by local governments (local assemblies), and created in partnership with responsible and interested parties in order to preserve a sustainable, transparent and democratic process of their adoption. Being adopted through such joint cooperation and mutual action, local youth policies intent is to contribute to realization of following common objectives:

· Define tasks of specific departments, responsible bodies, administration, organizations and institutes in fulfilling international, moral, constitutional and legal commitments related to young people. 
· Improve the quality of life of young people, having in mind their interests, and by European standards and successful experiences from the region, including larger number of young people in the decision making process, especially about the needs and problems of youth and rejuvenate leading structures in the society. 
· Mobilize all potentials within the society, especially young people and most creative members of the community, for creation of new materials and spiritual values, with open and sustainable development, active role in the process of European integration, development of democratic society and legal state, creating conditions for affirmation of youth in local community, decrease the level of their immigration, create constructive and partner relations with youth NGOs and units of local self government in creating goals for the wellbeing of youth in the society. 
During times of such fast economic and social changes, policy inclined to youth needs to be free from prejudice and stereotypes and to be of use to the family structure, society and the community. Youth should be involved in the planning process and should be rendered a service. Youth office should get in touch with problems that make access to these services difficult and create a stand through detail research and political will. Responsibility of the local community is to render services to citizens, and so the Youth office within which the Youth Club should functions, should represent an adequate service for satisfaction of youth needs in the community. 
The society and politics must present, in all areas important for development, resolutions to problems that make access to these services and information more difficult, and equal possibilities of participation for all young people, which also fall under the Youth office’s scope of work.

Local Youth office is a local youth service for citizens, it is an operative body within the local administration that:

· Creates cooperation with all relevant partners and works on their networking 
· Monitors and evaluates the work of those that work with youth and the use of resources 
· Communicates with youth and secures participation of young people in the decision making process 
· Provides technical, material and financial support to youth organizations and youth initiatives 
· Secures the space/area, material and technical support for the realization of youth activities/projects 
Youth office must have financial support from the Municipal Budget for their initial formation and basic functioning, while sustainability should be secured by applying for funds at numerous donor foundations that support youth policies.  


2.1. Necessary resources 
Secure responsibility and sustainability:

· Employ people in the Office 

· Resources for programs
· Monthly expenses (maintenance of hygiene, water and electricity supply, telephone, internet, heating...)

Secure partner relations, transparency and democracy:

· Work space, 

· Technical equipment: computer, telephone, internet, projector, training equipment, resources for presentation, audio and visual equipment....

· Office material 
· Promotion materials (printing, setting up and maintaining WEB page, media conference)

· Assembly resources (meetings, conference, public discussions)

· Travel expenses (visiting nearby local settlements, discussions on documents and promotions)

· Knowledge 
3. Youth Council 
 Youth council is a body of the Municipal Assembly with following tasks:

1) Initiate and participate in the making of local youth politics in the area of education, sports, use of leisure time, increase of employment, informing, active participation, securing equal opportunities, health, culture, gender equality, prevention of violence and crime, access to rights, sustainable development and other areas of importance to youth;

2) Participate in the making of special local action plans, programs and politics in accordance with National Youth Strategy and monitoring of their implementation;

3) Gives opinion on the draft of regulations and decisions adopted by Municipal Assembly in the areas of importance to the young people; 

4) Adopts annual and periodical reports on implementation of local youth policy and local action plans and programs , and reports them to the Municipal Assembly, President of the Municipality and Municipal Council; 

5) Initiates preparation of projects or participation of municipal administration in youth programs and projects, in order to improve the role of young people and secure the realization of their rights that the municipal administration is in charge of;

6) Encourages cooperation between city municipality and youth organizations in associating and providing support for realization of their activities;

7) Gives opinion on project suggestions of meaning to youth that are partially or completely financed from the municipal budget, monitors their implementation and gives opinion to the municipal body in charge. 
Youth council manages the work of the Office. Members of the Council are named by the Municipal Committee. The council has 9 members that among themselves choose the council president. The Council of Youth Office works in sessions where majority of its members participate, and decides by majority votes of the present members. The council can adopt a statute regarding its work.
4. Open competition for implementation of the Strategy and YAP 

Open competition for project financing that involves all interested parties in realization of the Strategy and local action plan, represents one of the key elements of efficient and quality implementation of youth strategy. The competition is issued every year, and the municipal budget sets aside special resources for its implementation. The competition is implemented and monitored by the Youth Office, other relevant departments and organs of the Municipal administration and Application Commission. 
This open competition supports projects whose program content is related to improvement of the position and life quality of youth; satisfaction of youth needs and resolution of specific youth problems identified in the Strategy and LAP for youth of municipality of Savski Venac 2010-2013 in the following areas:
1. Employment and education 

2. Security and social equality 

3. Health and recreation 
4. Active participation, activism and volunteering 
5. Culture and being informed 
5. YAP evaluation criteria 
Indicators of success and control of YAP underline the importance of recognizing youth as a human resource and not as a problem that should be solved. Problems oriented approach to youth policy is naturally limited to short term and  "ad hoс" - (from case to case) perspective, because as such it is focused on ‘trying to put the fire out’ and solve problems wherever and whenever they come up. Contrary to that, accepting youth as human resource is focused toward long term resolutions, recognizing needs and developing policies that help young people express their full potentials as citizens of their community, and also enable the society to get usage out of their intellectual capital. 
Indicator 1:
Informal education
While it is important to give attention to the conditions young people have in formal school system and on universities through the policy of formal education, foundation stone for youth policy is more focused toward the question how young people can become active citizens and positively contribute to the society. This means having a much larger perspective and giving more attention to informal education – education outside formal education system. 
Realization of LAP should recognize as important the task of promoting development of active and strong NGO sector that consists of democratic, open and active youth organizations. 
Indicator 2:
Youth training policy
Youth care should promote development of good trainers in the youth sector that can raise awareness in regard to several issues and facilitate development of NGO structures. Good training policy is a precondition for better NGO sector structure. 
Indicator 3:
Legal framework and development of documents for youth development 

Adopting documents regarding youth should confirm the inclusion of youth and youth NGOs in the decision making process and create a legal framework for functional local administration that deals with youth issues. This means upgrading of municipal documents and description of local government responsibilities in order to improve the quality of life of young people and secure networking of important subjects that work on youth problems and are creating a systematic and institutional youth care. 
Indicator 4:
Youth Budget
It is necessary to create a budget for promotion and development support of youth initiatives and youth organizations. If we want to promote the development of the NGO sector, the municipality must award administrative budget line to youth organizations that will help them have a secretariat or any other form for dealing with issues that are not related directly to projects (statutory assembly, communication with members...etc.). Also, there is a need for determining a budget for activities that are carried by youth NGO sector, which basically means that it is necessary to set out separate project budget line for youth activities.  

Indicator 5:
Youth informing policy
Strategy for youth informing should secure a transparent action plan that will be related to young people. Such strategy should also inform young people about various opportunities that they have. Various initiatives from the youth informing strategy can be publishing of youth magazines and other information materials and guaranteeing an open network channel for communication between all related parties that deal with youth policy. 
Indicator 6:
Policy in several levels
Youth policy should highlight steps that need to be taken and directions that need to be followed on both national, and all other state administration levels. Youth care will not become reality without focusing on what should be done on the local level and without active involvement of local institutions and their cooperation with national and regional state institutions. 
Indicator 7:
Research about young people
Youth policy should be based on research about young people. There should be no assumptions and speculations, but rather facts that come from adequate research about young people. This will help determine what will be the focus of politics. Research about youth should be directed toward questions that are related to both the future and current situation of youth. However, the research should also evaluate what measures do work and what do not, and evaluate how NGOs can play a role in promotion of youth participation, etc. 
Indicator 8:
Active involvement and participation of young people in the society
One of the corner stone’s of youth policy should be active involvement and participation of youth in the society. Such policy should determine how young people can be involved in the decision making process. How government institutions should include youth in the decision making process that effects young people? Further on, how can youth policy facilitate the process where young people participate more actively and contribute to the society?
In Europe there is a long tradition of including youth NGOs and youth councils ("umbrella organizations" of youth NGOs) in decision making process by local authorities. Youth organizations for over 30 years have a strong impact on programs and activities of the youth sector in European Council, through the principal "joint management”. Youth organizations on all levels have taken an active role in consultations that have created "The white paper on youth policy", which was adopted by the European Committee. Active involvement in youth NGOs regarding questions that are of concern to youth is a common practice in most European countries.
Youth organizations also play an important role in involvement of young people, making theme active citizens in their community. Giving incentive and facilitating active participation of young people in youth NGOs should be a common element in all youth policies. 
Indicator 9:
Inter – sector cooperation 
A dynamic and complete policy for youth should be directed toward different youth needs in all social sectors. Inter sector approach is necessary for the preparation of youth policy, which means it should be a common concern and it depends on internal cooperation of all municipal departments and the local government with different scopes of work such as: youth, sport, education, culture, health, economy, etc. One possible way to secure inter-sector cooperation on the level of municipality is to create a Youth Office that would work on contemplation, implementation and monitoring of youth policy. 
Indicator 10:
Innovation
Youth policy should promote innovation through creative thinking on dealing with challenges, and how motivation should become more creative and innovative. 
Indicator 11:
Youth counseling body
If we want to guarantee consultations and cooperation between local self government, youth and youth organizations, there should be a single structure (Youth Council) that would consult and have authority to influence the parliament on issues regarding youth. Such structure must exist on the local level. 
Appendix.  1                                                     Glossary
Activism: political belief that action on individual and collective level can bring political change. Active approach does not deny the importance of conventional institutional structures, but rather motivates people to join them directly. Even though activism by definition is not necessarily radical, in most cases it appears in the domain in which some form of DISCRIMINATION has become repressive, therefore it is often set against power relations that would like to preserve the status quo.

Alcoholism is a disease that manifests through the need for regular consumption of alcohol regardless of problems that stem from that, such as conflicts with the law, family fuels, loss of job or bad grades in school. Regular does not necessarily mean every day, but rather every Friday. Alcoholism is the cause of drastic changes in psycho physical state in the final stadium. 
Security is lack of threat to adopted values.(taken from: National Youth Strategy of R. Serbia)

Vision (lat. visio – seeing, looking into the future) is the picture of the future, changes in the world that are desired to be accomplished. Vision is a dream of success and its conflict with reality: valuation of possibilities for realization of desires, a response to the question: Where are we going?

Voluntary work: form of educational, voluntary work without pay, providing assistance to others for their welfare and welfare of all society. 
Peer education: process where trained and motivated people organize different activities with their peers, assisting them in gaining knowledge and skills, as well as adopting positive values and attitudes.  

Civil society: product of a modern process of creating an open and complex society with developed civic initiative. Civil society can be defined as autonomous sphere of private and public activity that is not governed by the state. This implies decentralization, self government, and spread of local and regional autonomy. It is a community of citizens and their associations where citizens at the same time come out as individuals and as owners. Within civic society we can differentiate three levels: 1) citizens as individuals; 2) associations of citizens; 3) associations of associations. Most important collective actors of civil society are civil associations, institutions and movements. Principles on which the concept of civic society is based on are among others: autonomy (in relation to politics and state), contractualism, pluralism, individualism, solidarity, self organization, privacy, humanity, universalism, and internationalism. 
Democracy is an Old Greek word that means »rule of the people«. This means more than just voting for representatives on election. It means the possibility to participate with equal rights. Democracy implies hearing of minorities opinions even though the majority has a different one. It is being able to carry on with differences and finally come to a compromise on overall good. Democracy belongs to grand political principles that fight simple definitions. That is why democracy, at all time, and for every group of people is one special and different task. Democracy’s merits are: first, that in responsible society responsible government is possible, second, it is open to all interests (general, special, and indivudal), problems and development. 

Dialogue is creation. We are entering a conversation with one opinion and arguments, and we exit the conversation with better arguments and solutions. Just from meeting of different opinions and arguments we can find solution and right agreements. Where there is no conversation, no communication and no agreements, there is no just decisions for all.

Discrimination is denial of rights, condemning someone or some behavior toward that person in a negative way, based on irrelevant characteristics such as: skin color, age, sex, orientation, belief, nationality, social class, ethnicity... Discrimination is every form of abuse and REPRESSION, that can but does not have to include physical violence. Based on the principle of diversity, it ideologically and through institutions that have the power to govern and punish, withholds rights for all those that in any way do not fit in the dominate matrix. The principle by which discrimination functions can be tied to ignorance as much as to privileged knowledge, but it is based on intolerance and power.

„Good” management is how good governance is defined in various ways, but first of all it is a process that improves the division of goods and services to citizens based on fair, just, efficient and responsible methods. Key characteristic is transparency, measurability and cooperation. 
Accessibility is the level up to which a certain service is available for satisfaction of user’s needs, such as the scope of services rendered in a certain place.  
Drugs are substances that cause change in both physical and psychological human functions. Drugs cause addiction diseases that can lead to death and more often to many dissociative behaviors.  

Socially responsible business: is a modern concept of company management that has the aim to maintain a quality life standard of employees, consumers and other members of the local community without altering the company’s profitability.

Evaluation (valuation) is a process based on systematic collection of date about implementation of certain activity, in relation to desired results. Evaluation at the same time reports on achieved results and gives suggestions for future improvements, for preparation of programs and decision making. 

Life skill is the skill of adaptive and positive behavior that facilitates individuals to effectively deal with the demands and challenges of everyday life. 
Health is a condition of complete physical, mental and social harmony, and not just lack of disease or weaknesses (World Health Organization). In order for young people to normally function, study, work, and associate, an important precondition is their health and that they generally feel good. 
Knowledge is a collection of organized information that an individual/organization has, understanding of information, principles and relation in use of information. 
Community is a specific group of people that live in a specific geographic area, that shares common culture, values, norms and which social structure is organized by specific relations that have developed over a certain period. 

Health is a condition of complete physical, mental and social harmony, and not just lack of disease or weaknesses. 

Health protection are services that are rendered to individuals or the community by representatives of health services with the aim of improving, maintaining, and creating health.  Health protection is a wider concept than medical protection which implies therapeutic action by doctors or under their control.  

Disability – stems from interaction of disabled people with barriers in their environment or barriers that are represented in the community’s attitudes, and which make difficult full and effective participation of these people in the society based on equality with other community members. 

Intercultural society is made up of different cultures, national groups, etc. that live on one territory, maintain open relations of common activities, exchange and mutual recognition of specific values and ways of life. There is a constant process of active tolerance and maintenance of fair relations in which all people are of equal importance, where there are no »better« or »worse«, »higher« or »lower« things...
Career counseling and guidance – organized system of social and expert assistance to an individual during their overall career development, about free choice of direction and determination, education and professional activity, with the aim of acquiring professional quality that is in line with both personal characteristics and needs of the labor market for certain occupations. 

Co-management: mutual management of processes and decisions is a special type of active youth participation that enables an equal position to their elder partners while working on mutual goals.  

Competence: functional integration of knowledge and skills that can be used in new situations and different contexts. Competence includes various abilities of practical use of knowledge, cognitive and manual skills, attitudes and motivation dimensions. 
Corruption (lat. coruptio-contamination, bribery) means misuse of official position in order to gain persona benefit. Corruption is as old as state and is hard to clean out completely, but can be brought down to a minimum level. 
Umbrella youth organization is a representative body on national/local level for youth organizations. 

Culture is widely profiled and their definition is practically impossible. It represents a challenge for theorists that have worked fruitlessly trying to resolve this problem. In some countries cultural laws have a definition of culture in them, but it has created some doubts in practice because these do not encompass all aspects of culture. That is why in the Law of Culture of RS, as well as in this Strategy, there is no definition, and so we avoided the possibility of creating certain limits in implementation of the policy in relation to all other sub areas of culture. 
Human rights are the rights that any human being, without exceptions should enjoy. Human rights encompass social rights (such as work, house, food...) and political (freedom of thought and expression, protection from incarceration and torture...). Most countries in the world have signed the International Declaration of human rights.

Mission is key for creation and existence of an organization/process. Mission is a philosophy that includes value, conviction and direction for leading an organization. It is a collection of objectives, reasons and concepts of existence of any organization. 
Youth are a social group that makes up 16% of world population. In advanced democracies, youth as a special social group can realize their rights because their specific needs are recognized. Age limits to youth differ with social conditions. UN under the concept of youth considers girls and boys from age 15 to 24, while young people are people from 10 to 24 years of age. Countries in the region consider young people up to 27 years. However, delay of self-sufficiency and independence from parents due to several issues with which young people deal with today, also delays the age limit of entrance into adult age. 
МOS – Ministry of youth and sport of Republic of Serbia, Bul. Mihajla Pupina 2, 11.070 New Belgrade, tel: 011 313-09-12, www.mos.gov.rs
Motivation - overall process that moves and maintains activities and behaviors toward reaching a goal. It has three important elements: motive, activities and goal. Motivation is a capital factor in work engagement through which changes in behavior can be influenced. Differences in motivational process happen as much in different people, as within the same individual depending on what needs they have previously satisfied. 
Multicultural society is made up of various cultures and sub cultures, national, ethnic, religious groups that live within one territory but do not necessarily come into contact.  

National Youth Strategy is a document adopted by Government of Republic of Serbia, on May 9th 2008, (Europe Day and Day of Victory over Fascism), www.mos.gov.rs/upload/dl/OMLADINA/Strategije/nacionalna_strategija_za_mlade0081_cur.pdf 
Informal education is related to all learning programs and activities outside the school system. It deals with organized, planned, and systematic programs that do not end with social verification of attained knowledge and accomplishments in terms of valuations of learned knowledge, marks and diploma. 
Nationalism is a political ideology where interests of one nation or national group are put above interests of others and above all other relations, whether family, friendship, partner or human. Nationalism names members of certain nation as superior from others and usually leads to doubts on other nations. Extreme type of nationalism is chauvinism. 
Violence is every act that endangers a person physically, psychologically and sexually wheatear it is done by an unknown person, friend, partner, relative or government official – state organ.

NGOs (Non governmental organizations) and youth organizations are association of citizens and social organizations. They are unique due to their focus on expression of views and satisfaction of needs and youth interests. They are nongovernmental but not against the government or state organizations. They also create the space where youth can learn and experience the challenge of participating in the decision making process and activities together with other young people. It is important that youth has an opportunity to be involved in youth organization that they chose themselves. Youth also should have the right and be supported in establishment of their own organizations. 
Education represents a life process that helps us find our place in society and create our own attitudes. Education is not only schools, but rather a process that is divided into three types of education: 1. Formal education «official» education that includes elementary, middle, high school, college or university, 2. Informal education that goes on in youth organizations, clubs, citizen associations, etc. Such organizations give opportunity for acquirement of specific knowledge’s and skills, as well as an opportunity for studying through experience. This implies learning through exchange of experience and team work. 3. Life education includes everything that we learn while we are with our family or friends, reading books or newspapers, watching TV or on the street.

Sustainable development – harmonic relation between ecology and economy, in order for natural wealth of our planet be preserved for future generations; aim is to create a better world balancing social, economic, and environment protection factors. 
Youth organizations – associations whose membership and leadership is mostly made up of young people; through consultive process we should reach exact definition and parameters of differentiating these groups of organizations from other organizations. 

Organization for youth – associations whose membership and leadership is mostly made of young people but these organizations actively work with youth and for youth; through consultive process we should reach exact definition and parameters of differentiating these groups of organizations from others. 

Post-penalty protection - protection after incarceration
Monitoring is a process of collecting data on development and implementation of certain project, program or policy, and the realization of objectives in a certain time period. Collected data serves as a base for evaluation. 
Prejudice is a set of complex ideas that are manifested and are taken for granted without being proven as true. When we form opinions about a person without knowing that person, based on assumed values for groups that we believe the person belongs to, than we have prejudice. When they become a constant form we call them stereotypes. People with prejudice tend to see only those things that confirm their ideas, strengthen their prejudice and stereotypes.

Prevention – Primary prevention includes politics that assist people in improving their life standards and create possibilities for education, employment and personal improvement. It also enables giving support to out of school activities and institutions, and strengthens social network. Secondary prevention means creation of safety networks for young people that belong to various groups. Safety networks include consulting services and other types of social services that can assist youth and their families. Third prevention represents investment into finding alternative solutions, such as education and training. When that is not possible, third prevention aims to improve overall life conditions (in prisons, juvenile centers, treatments...) or help youth to construct again their lives.
Risk – possibility of creating an unwanted event that has a dangerous effect on the organism, organization, project or process.

Resources – all resources (material, financial, human, energy) that are available for actions that help us reach necessary objectives. 

Standard – serves as base for comparison; technical specification and written report that is made by experts based on determined results of scientific studies, technology and experience, with the aim of realizing optimal use, and with approval from suitable official and representative body.  

Certification – process in which individual, institution or some educational program evolves and recognizes that it fulfils certain, already determined standards. 

Sexual transmitted diseases – viral, bacterial and fungus, and parasitical infections that can be transferred during sexual intercourse. 

Life style – recognizable model of behavior that is determined by overlapping of personal characteristics, social interactions and social and ecological conditions of life; certain behavior of an individual that can be predicted in same or similar situations. 

Solidarity is defined as a feeling of togetherness, familiarity up to a certain degree (compassion, moral support, material help, and cooperation) that is manifested between countries, nations, groups of people or individuals. Solidarity can be passive (as a feeling) or active (as material help or cooperation).

Strategic planning is a decision making process about where the organization/process/individual/city/state/ in this case culture, will be in the future and how to reach it. It is a systematic way of making informed decision, determining tactics and implementing actions that lead toward a future that is based on certain vision, defined objectives and means of action.

Strategic document, „policy“ (eng. attitude, politics) document that explains objectives, means, strategies and activities that need to be done in order to improve living conditions in a certain area.

Tolerance is respect, acceptance and recognition of rich differences in cultures, means of expression and ways of existence. Tolerance is harmony of differences. It is obtained by knowledge, openness, communication, free will, advice and beliefs. Tolerance is being yourself without forcing your opinions on others in the society. 
Improvement of quality is sum of all activities that give desired change in quality. 

Formal education: education that goes on in the school system from elementary school up to post graduate studies on the university, based on approved educational programs that lead to a diploma (certificate). This means national confirmation of obtained qualifications, competences and certain level of education financed from public funds.

Life time learning process: learning process that goes on through the whole life of a person as personal development, gaining knowledge and competencies. It is also efficient adjustment to new living conditions, new technologies, new knowledge and accomplishment of human kind. It includes all types of learning, not only formal learning and learning from educational institutions. 
Civil society is the idea of existence of many unofficial self organizations within a society, through which the population can jointly work on resolving their problems, which can serve as a channel for expression of attitudes and interests of citizens and can put pressure on decision makers, as well as being a form of protection from governments attempt to go above their limits. The main idea of civil society is to show that democracy needs to have social associations of all types that are organized independently from the state. Only in such way can we limit the power of the state, and public opinion (attitudes and citizen interests) can be articulated and expressed from bellow instead of managed from above, and we can create a society that has self confidence to resist authoritative government. 
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